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Department of Special Education 
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The Department of Special Education is part of the Division of Special 

Education and Student Services. The Department is committed to building a 

collaborative infrastructure in order to provide a continuum of services and 

specially designed instruction for students with disabilities as we work 

collaboratively with principals, educators and families to improve educational 

outcomes for our students. 

Department of Special Education Organization Chart



Strategic Plan 2019-2023
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GOAL 1: Enhance educational opportunities within the school 
and community environments for students with disabilities.

Strategy: Provide quality programming through the continuum 

of services with an emphasis on instruction, relevance and 
rigor.

GOAL 2: All students with disabilities will receive a free 

appropriate public education through an established system of 

general supervision and accountability.

Strategy: Ensure that the unique needs of students with 

disabilities are addressed through specially designed 

instruction in order to access the general education curriculum 
and make academic gains in the least restrictive environment.

GOAL 3: Expand opportunities for students with disabilities 

to be successful in college, career and community 
pathways.

Strategy: Strengthen the quality of instructional design in 

literacy throughout the continuum of programs and 
services.

Plan to be released 

this fall!
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329

15,701

Total Children/Students with Disabilities Receiving Early Intervention and 

Special Education/Related Services in PGCPS, Birth–21*

*As of September 30, 2018
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Assistive Technology - $ 1.66 million
Symbol Stix (Assistive Technology) Software for ECC, Regional and CRI program

Purchase additional Communication Toolkits for Students with Significant Cognitive 

Disabilities

Create a hearing aids bank for students (hearing aids; The Department needs 50)

Electronic Magnification Devices for Students 20 @ 3,000

Assistive Technology equipment/software/materials

Related Services - $ 850,000
Teletherapy (Speech) RFP Contract

Purchase related services tracker to ensure the provision of related services are provided

Academic Vocabulary Acquisition Lessons and software for collecting data; 150 SLPs; IPad 

$10 Million Dollars Special Education 

Kirwan Commission Funding
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Professional Staff Development - $ 2.8 million
Provide a 1/2 day professional learning per diem for 2,250 middle and high 

school general educators (reading/mathematics) and special educators on 

targeted special education topics 

Provide 1/2 day professional learning per diem for 5,000 elementary general 

and special educators on targeted special education topics

Substitute pay for 1,553 special educators for five planning days for special 

education teachers for school year 2019-2020

Curriculum writing workshop (reading/science) for alternate framework 

curriculum

Programs for webinars, technology, webcasts, Adobe Pro

Classroom materials for in-house job simulation materials for job exploration

$10 Million Dollars Special Education 

Kirwan Commission Funding
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Monitoring and General Supervision $ 147,488
2nd Assignment IEP monitors for auditing 750 IEPs

Autism Program - $ 320,000
Classroom Materials for 8 elementary autism program sensory rooms

Evidence-Based Interventions - $ 3.85 million
Evidence based interventions and instructional supports in reading and 

mathematics

Equals mathematics curriculum resource materials for students with significant 

cognitive disabilities

Rethink Ed and Rethink SEL curriculum and behavior resources for ED 

Transition, CIRT schools and autism programs

Summer Learning Academy Program 

ESY classroom Instructional materials

$10 Million Dollars Special Education 

Kirwan Commission Funding
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10 Million Dollars Special Education 

Kirwan Commission Funding

Family Support Center  - $ 210,000
Family Support Center/Project SEARCH IPad

Family Support Center staff development supplies

Printing Family Support Center Resources and Materials

Printing SECAC Resource Materials and Packets

Office of Translation and Interpretation - $180,000
Translations of IEPs in Spanish or French for the 2019-2020 School Year
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Student Services - Supporting 504(s) - $ 104,500
Section 504 Office staff participation in professional development opportunities in 

order to remain abreast of current Section 504 practices, processes and case law

Section 504 Office staff participation in professional development opportunities in 

order to remain abreast of current Section 504 practices, processes and case law

Custom Section 504 online workshops for LRP Publications online

Supplies for systemic training and Professional Learning Opportunities hosted by the 

Office of 504 Services 

Funds for expansion and enhancement of Section 504 database 

Scheduled on-site 504 reviews will be conducted in the fall and spring to observe 504 

plan implementation. A team of 5 temporary/hourly paid staff  will assist in this effort 

over a 10-day period each observation season.

Section 504 Office staff participation in professional development opportunities in 

order to remain abreast of current Section 504 practices, processes and case law

Books/Resource Guides/Manuals for Section 504 Office staff, 504 Case Managers, 

School Administrators 

$10 Million Dollars Special Education 

Kirwan Commission Funding
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Review Who to Call Contact List



The Family Support Center

Family Support Center/ Dept. of Special Education

September 24, 2019
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We are Here to help You!
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• To provide information about 
disabilities

• To increase awareness of community 
services

• To assist families in resolving concerns

• To connect families with resources they 
may need to make informed decisions 
regarding their child’s education

• To strengthen collaborative 
relationships with community partners



Department of Special Education Mission

The mission of the Department of Special Education is:

 to provide specially-designed instruction and related 

services through a continuum of services to children 
and students with disabilities from birth to age 21;

 to ensure that the rights of students with disabilities 

are protected and that federal and State regulatory 
requirements are met; and

 to provide resources to parents, guardians, and 
families of children and students with disabilities.



Family Support Center (FSC) Data 
Outreach and Support to Families

2016-
2017

Total # of 
Contacts: 

255

Calls:166

In Person: 
67

Email: 22

2017-
2018

Total # of 
Contacts: 

211

Calls: 163

In Person: 
27

E-mail: 21

2018-
2019

Total# of 
Contacts: 

305 

Calls:248

In-Person: 
19

Email: 31
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Maryland Parent Involvement Survey



Approaching Target

Significant Growth

Met State Target 

72%

Area for Improvement

Parent Survey Data Results  2018/2019



Ways that You Can Help

How can you help 

to spread the 

word about the 

Maryland Parent 

Involvement 

Survey?



What’s Happening at the FSC

• Introductory Packet for New Families (Quarterly)

• Support Group - Challenging Behaviors (October- June)

• Video Modules (Ongoing)

What is the Family Support Center? 

What is SECAC?

What is the Bilingual Assessment  Team?

Psychological Services

The Maryland Parent Survey 

• Fall and Spring Conferences (October 19, 2019 & March 21,2020)

Family Institute Conference “ABCs of IEPs” (November 2, 2019)

• Workshops VIA Zoom (October - June)

Preparing for a Successful IEP

The IEP Process- Monthly



https://sites.google.com/a/pgcps.org/partners-for-success-newsletter/home

E-newsletter



Fall Conference



Contact Us

•Karen Andrews, Coordinating Supervisor

•Beth H. Diaite, Instructional Specialist

•Martha “Marsie” Torchon, ESY/Family Engagement Program 

Coordinator

•Cohinta Velarde, Family Outreach Liaison

Location: John Carroll Building

1400 Nalley Terrace,

Landover, MD 20785

Phone: (301) 431-5675

E-mail: jhflc.familysupport@pgcps.org 


